Chief COUNTY OF LOS ANGELES
Executive CHIEF EXECUTIVE OFFICER

Office.

Fesia A. Davenport

OPERATIONS CLUSTER
AGENDA REVIEW MEETING

DATE: March 15, 2023

TIME: 2:00 p.m. -4:00 p.m.

LOCATION: TELECONFERENCE CALL-IN NUMBER: 1(323)776-6996
TELECONFERENCE ID: 439827168#

To join via phone, dial 1(323)776-6996, then press 439827168# .

YOU CAN ALSO JOIN THIS MEETING BY CLICKING ON THE FOLLOWING LINK:
Click here to join the meeting

THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY AS PERMITTED
UNDER THE BOARD OF SUPERVISORS’ FEBRUARY 7, 2023 ORDER SUSPENDING
THE APPLICATION OF BOARD POLICY 3.055 UNTIL JUNE 30, 2023

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item after all Informational Items are presented.
Two (2) minutes are allowed for each item.

Call To Order - Carlos Arreola/Anthony Baker

INFORMATIONAL ITEM(S):

A) Board Letter:
REQUEST TO AUTHORIZE THE ACQUISITION OF A COMMERCIAL
OFF-THE-SHELF TURNKEY, INTEGRATED COMPUTER-AIDED
DISPATCH/MOBILE/BUSINESS INTELLIGENCE SOLUTION AND
APPROVAL OF AN APPROPRIATION ADJUSTMENT
LAFD/CIO - Mike Tsao, Acting Deputy Chief, Admin Services Bureau and
Frank Forman, Assistant Fire Chief, Command and Control

Board Letter:

EIGHT-YEAR LEASE

SHERIFF'S DEPARTMENT

12440 IMPERIAL HIGHWAY, SUITE 750, NORWALK

CEO/RE - Alexandra Nguyen-Rivera, Section Chief, Lease Acquisitions

PRESENTATION/DISCUSSION ITEMS:
None available.

CONTINUED ON PAGE 2
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Public Comment
(2 Minutes Each Speaker)

NOTICE OF CLOSED SESSION
CS-1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (d)(1) of Government code Section 54956.9)

Brande Sheree Cain McMurray, et al. v. County of Los Angeles
Los Angeles Superior Court Case No. 21STCV38065

County Department: Auditor-Controller

Adjournment

FUTURE AGENDA TOPICS

CALENDAR LOOKAHEAD:
A) CEO/CLASSIFICATION - YOUTH CLIMATE COMMISSION

B) RR/CC - REQUEST APPROVAL OF SOLE SOURCE CONTRACT #23-001
WITH CORELOGIC SOLUTIONS LLC FOR REAL ESTATE FRAUD
NOTIFICATION SERVICES BY MAIL
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February 08, 2023
COUNTY OF LOS ANGELES

REQUEST FOR APPROPRIATION ADJUSTMENT

FIRE DEPARTMENT

AUDITOR-CONTROLLER:
THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE ACCOUNTING ENTRIES AND AVAILABLE
BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HER RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFORE
2022-23
4 - VOTES

SOURCES

USES

GENERAL FUND NONDEPARTMENTAL SPECIAL ACCOUNTS
A01-3052 A01-CB-6100-13690
COMMITTED FOR IT ENHANCEMENTS OTHER FINANCING USES
DECREASE OBLIGATED FUND BALANCE 4,840,000 INCREASE APPROPRIATION 4,840,000
FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT
DA1-FR-96-9911-40100-40191 DA1-FR-2000-40100-40191
OPERATING TRANSFERS IN SERVICES & SUPPLIES
INCREASE REVENUE 4,840,000 INCREASE APPROPRIATION 3,932,000
FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT
DA1-FR-6030-40100-40191
CAPITAL ASSETS - EQUIPMENT
INCREASE APPROPRIATION 908,000
SOURCES TOTAL $ 9,680,000 USES TOTAL $ 9,680,000
JUSTIFICATION |

Reflects the use of obligated fund balance Committed for IT Enhancements for the Fire Department to acquire a new integrated Computer Aided
Dispatch system.

AUTHORIZED SIGNATURE JESSICA LINDSEY, BUDGET OFFICER, FMD
BOARD OF SUPERVISOR'S APPROVAL (AS REQUESTED/REVISED)
REFERRED TO THE CHIEF [ ] Action [ ] APPROVED ASREQUESTED
EXECUTIVE OFFICER FOR-—
[ ] RECOMMENDATION [ ] APPROVED ASREVISED
AUDITOR-CONTROLLER BY CHIEF EXECUTIVE OFFICER BY

B.A. NO. DATE DATE




BOARD LETTER/MEMO

CLUSTER FACT SHEET
X Board Letter [ 1 Board Memo [ ] Other
CLUSTER AGENDA 3/15/2023
REVIEW DATE
BOARD MEETING DATE 4/4/2023
SUPERVISORIAL DISTRICT
AFFECTED L] Al ] 1t [ 2¢ []3d [X 4 []s5h
DEPARTMENT(S) Sheriff
SUBJECT An 8-year lease for approximately 8,108 square feet of office space and 35 parking
spaces at 12440 Imperial Hwy, Suite 750, Norwalk, CA 90650
PROGRAM Body Worn Camera (BWC)

AUTHORIZES DELEGATED
AUTHORITY TO DEPT

X Yes ] No

SOLE SOURCE CONTRACT

] Yes X No

If Yes, please explain why:

DEADLINES/
TIME CONSTRAINTS

Sheriff requested project to be rushed, space is needed by BWC as soon as possible.

COST & FUNDING

Total cost:
$3,115,000

Funding source:

The costs will be funded 100 percent by net County cost (NCC)
that is already included in Sheriff’s existing budget. Sheriff will
not be requesting additional NCC for this action

TERMS (if applicable): Base rent is subject to fixed 3 percent increases per annum.
County responsible for its electric usage and reimbursing the Landlord said cost.

Explanation:

Sufficient funding for the proposed lease and County Tl reimbursement costs for the
first year of the proposed lease term is included in the Fiscal Year (FY) 2022-23 Rent
Expense budget and will be billed back to the Sheriff. The Sheriff has sufficient
funding in its FY 2022-23 operating budget to cover the proposed rent, County Tl costs
and Low-Voltage Items for the first year. Beginning in FY 2023-24, ongoing funding for
costs associated with the proposed lease will be part of the budget for the Sheriff. The
costs for Low-Voltage ltems will be paid by the Sheriff directly to ISD and are not part
of the proposed lease costs.

PURPOSE OF REQUEST

Approval of the recommended actions will authorize and adequately provide necessary
office space for the Sheriff's BWC operation.

BACKGROUND

(include internal/external
issues that may exist
including any related

Any future request for supplemental parking will be at an additional cost of $40 per
space per month subject to 5 percent increased every five years.

motions)

EQUITY INDEX OR LENS L] Yes X No
WAS UTILIZED If Yes, please explain how:
SUPPORTS ONE OF THE L] Yes X No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Alexandra Nguyen-Rivera, Section Chief, Lease Acquisitions
CEO-Real Estate Division
213-974-4189

Arivera@ceo.lacounty.gov




BOARD OF Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger
SUPERVISORS First District Second District Third District Fourth District Fifth District
L]
Chief COUNTY OF LOS ANGELES
- Kenneth Hahn Hall of Administration
Executlve 500 West Temple Street, Room 713, Los Angeles, CA 90012
ffice (213) 973-1101 ceo.lacounty.gov
¢ CHIEF EXECUTIVE OFFICER
Fesia A. Davenport
“To Enrich Lives Through Effective and Caring Service”
April 4, 2023

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

EIGHT-YEAR LEASE
SHERIFF’S DEPARTMENT
12440 IMPERIAL HIGHWAY, SUITE 750, NORWALK
(FOURTH DISTRICT) (3 VOTES)

SUBJECT

Approval of a proposed new eight-year lease for 8,108 square feet of office space, and
35 on-site parking spaces for the Sheriff's Department (Sheriff) Body Worn Camera
(BWC) Unit Headquarters.

IT IS RECOMMENDED THAT THE BOARD:

1.

Find that the proposed lease is exempt from the California Environmental Quality
Act (CEQA), for the reasons stated in this Board letter and in the record of the
project.

Authorize the Chief Executive Officer, or her designee, to execute the proposed
lease with Sonnenblick Del Rio Norwalk LLC, a Delaware limited liability company
(Landlord), for approximately 8,108 square feet of office space, and 35 on-site
parking spaces located at 12440 Imperial Highway, Suite 750, Norwalk (Premises)
to be occupied by the Sheriff. The estimated maximum first year base rental cost
is $179,998, but with a two-month rent abatement of $29,970 will equal $150,028.
The estimated total lease cost, including tenant improvements and low-voltage
costs, is $3,115,000 over the eight-year term. The costs will be funded 100 percent
by net County cost (NCC) that is already included in Sheriff's existing budget. The
Sheriff will not be requesting additional NCC for this action.



The Honorable Board of Supervisors
April 4, 2023
Page 2

3. Authorize the Chief Executive Officer, or her designee, to reimburse the Landlord
up to $1,013,500 for the County’s Tenant Improvement (TI) contribution, if paid in
lump sum or $1,244,000 if amortized over eight years at 5.25 percent interest per
annum.

4. Authorize the Sheriff to contract with and direct the Internal Services Department
(ISD), in coordination with the Chief Executive Officer, or her designee, for the
acquisition and installation of telephone, data, and low-voltage systems and
vendor installation (Low-Voltage ltems) at a total cost not to exceed $300,000 to
be paid in a lump sum. The cost for the Low-Voltage Items is in addition to the
rental costs and County’s TI contribution payable to the Landlord.

5. Authorize and direct the Chief Executive Officer, or her designee, to execute any
other ancillary documentation necessary to effectuate the terms of the proposed
lease, and to take actions necessary and appropriate to implement the terms of
the proposed lease, including, without limitation, exercising early termination
rights.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed lease will provide office space for the Sheriffs BWC Unit Headquarters and
will be used as an administrative office that oversees procurement, training, storage,
discovery, management, and implementation of body worn cameras for the Sheriff. The
BWC Unit is temporarily located within the Sheriff's Technical Services Division’s Data
System Bureau office within the same building under a separate lease. Overcrowding
will be alleviated at the Technical Services Division’s Data System Bureau’s office space
upon the BWC Unit moving into the proposed office space.

The BWC Unit performs digital evidence management by collecting, cataloging, and
retaining an exorbitant amount of digital evidence created by the body worn camera
videos. In addition, the BWC Unit performs video forensic/redaction. Management
personnel are required to perform audit reports and ensure corrective actions are taken
and that the records are properly updated.

The BWC Unit personnel are selected to participate in and complete a certificate program
for becoming a video evidence specialist who then assist the Discovery Unit, Internal
Affairs Bureau, Internal Criminal Investigations Bureau, and Homicide with Public
Records Act requests and critical incidents.

The office is occupied by 27 employees and visited daily by approximately five Sheriff
personnel. The sensitive nature of working with video evidence and the security protocols
of the digital evidence, limits the ability to telework.
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Implementation of Strategic Plan Goals

The Countywide Strategic Plan Goal 3 — “Realize Tomorrow’s Government Today” —
provides that our increasingly dynamic, and complex environment, challenges our
collective abilities to respond to public needs and expectations. We want to be an
innovative, flexible, effective, and transparent partner focused on advancing the common
good.

The proposed lease is also consistent with the Strategic Asset Management Goal —
Strengthen connection between service priorities and asset decisions, and Key Objective
No. 4 — Guide Strategic Decision-Making.

The proposed lease supports the above goals and objective by providing the BWC Unit
with appropriate office space allowing it to provide training and oversee and manage
digital video evidence, which enhances public safety and provides better customer
service.

The proposed lease conforms with the Asset Management Principles outlined in
Enclosure A.

FISCAL IMPACT/FINANCING

The aggregate cost associated with the proposed lease over the entire term is
$3,115,000, as shown on Enclosure B. The rental costs will be funded 100 percent by
NCC that is already included in the Sheriff's existing budget. The Sheriff will not be
requesting additional NCC for this action.

Sufficient funding for the proposed lease and County Tl reimbursement costs for the first
year of the proposed lease term is included in the Fiscal Year (FY) 2022-23 Rent Expense
budget and will be billed back to the Sheriff. The Sheriff has sufficient funding in its FY
2022-23 operating budget to cover the proposed rent, County Tl costs and Low-Voltage
Items for the first year. Beginning in FY 2023-24, ongoing funding for costs associated
with the proposed lease will be part of the budget for the Sheriff. The costs for Low-
Voltage Items will be paid by the Sheriff directly to ISD and are not part of the proposed
lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In addition to the terms previously stated, the proposed lease also includes the following
provisions:

— The initial base rent in year one is $22.20 per square foot, per year. The base rent
includes parking and is subject to fixed 3 percent annual increases.
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— Total Tl costs are expected to be $1,297,280. The Landlord will provide $283,780
($35 per square foot) base Tl allowance.

— The County will reimburse the Landlord up to $1,013,500 ($125 per square foot)
as the County’s lump sum TI contribution. This amount will be amortized over

eight years with a fixed interest rate of 5.25 percent for a fully amortized amount
not to exceed $1,244,000.

— The County will pay $300,000 for the lump sum cost of the Low-Voltage Items.

— The Landlord is responsible for the operating and maintenance cost of the building,
and the County is responsible for its electric costs to be reimbursed to the Landlord.

— Thirty-five parking spaces are included in the proposed lease. If needed and
available, supplemental parking will be provided at an additional cost of $40 per
parking space, per month, subject to 5 percent increases every five years,

— The County has the right to terminate the proposed lease any time after the fifth
year, with 90 days’ notice.

— Holdover at the proposed lease expiration is permitted on the same lease terms
and conditions, except the monthly base rent during the first four months of
holdover period will be at the base rent at the time of the lease expiration and
increase by 25 percent of the base rent after the initial four-month period. Landlord
agrees to credit the County all holdover fees paid to the Landlord during the
holdover period if the County renews the proposed lease.

— The County has a Right of First Offer to Lease Additional Premises upon receiving
written notification from the Landlord of offers received by third parties and subject
to Board approval of leasing additional space.

— The proposed lease will be effective upon approval by the Board and full execution
of the proposed lease, but the term and rent will commence the first day of the
month following 30 days after substantial completion of the tenant improvements
by the Landlord and acceptance of the premises by the County.

The Chief Executive Office (CEO) did not issue a flyer for this requirement due to the
Sheriff's request and need to locate the BWC Unit Headquarters in close proximity to
other Sheriff operations currently located within the proposed building. The CEO
conducted a market search of available office space for lease but was unable to identify
any sites that could accommodate this requirement more economically. Based upon a
review of available industry data, it has been established that the annual rental range for
a comparable lease in the area is between $28.20 and $33.00 per square foot, per year.
The base annual rental rate of $22.20 per square foot, per year for the proposed lease
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represents a rate that is below the market range for the area. We were unable to identify
any sites that could accommodate this requirement more economically. We recommend
the proposed facility as the most suitable to meet the County’s space requirements.

Due to the sensitive, confidential nature of the work performed by the BWC Unit,
teleworking for this requirement and co-working space are not suitable options.

Enclosure C shows all County-owned and leased facilities within the surveyed areas, and
there are no County-owned or leased facilities available for this space requirement.

The Department of Public Works has inspected the facility and found it suitable for County
occupancy. Construction of the Tls will be completed in compliance with relevant building
and construction laws and regulations, including the Americans with Disabilities Act. The
required notification letter to the City of Norwalk has been sent in accordance with
Government Code section 25351.

County Counsel has reviewed the enclosed proposed lease and has approved it as to
form. The proposed lease is authorized by Government Code section 25351, which
allows the County to enter into leases and agreements for the leasing of buildings, as
necessary, to carry out the work of the county government.

The proposed lease will provide a suitable office location for the Sheriffs BWC Unit
Headquarters, which is consistent with the County’s Facility Location Policy, adopted by
the Board of Supervisors on July 24, 2012, as outlined in Enclosure D.

ENVIRONMENTAL DOCUMENTATION

This project is exempt from CEQA, as specified in Class 1 of the Environmental Document
Reporting Procedures and Guidelines adopted by the Board, and section 15301 of the
State CEQA Guidelines (Existing Facilities). The proposed lease, which involves the
leasing of existing office space with minor tenant improvements within an existing
building, with no expansion of the existing building, is within a class of projects that have
been determined not to have a significant effect on the environment and meets the criteria
set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 of the
County's Environmental Document Reporting Procedures and Guidelines, Appendix G.
In addition, based on the proposed project records, it will comply with all applicable
regulations, and there are no cumulative impacts, unusual circumstances, damage to
scenic highways, listing on hazardous waste site lists compiled, pursuant to Government
Code section 65962.5, or indications that it may cause a substantial adverse change in
the significance of a historical resource that would make the exemption inapplicable.

Upon the Board's approval of the recommended actions, a Notice of Exemption will be
filed with the Registrar-Recorder/County Clerk, in accordance with section 21152 of the
California Public Resources Code.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will adequately provide the necessary office space and parking
spaces for this County requirement. The Sheriff concurs with the proposed lease and
recommendations.

CONCLUSION

It is requested that the Executive Office of the Board return one certified copy of the
Minute Order and an adopted stamped copy of this Board letter to the CEO, Real Estate
Division at 320 West Temple Street, 7th Floor, Los Angeles, CA 90012, for further
processing.

Respectfully submitted,

FESIA A. DAVENPORT
Chief Executive Officer

FAD:JMN:JTC
JLC:MN:MAC:gb

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Sheriff
Internal Services
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D. Analyze results and identify location alternatives

The CEO did not issue a flyer for this requirement due to the Sheriff's request and
need to locate BWC Headquarters in close proximity to other Sheriff operations
currently located within the proposed building. The CEO conducted a market
search of available office space for lease but was unable to identify any sites that
could accommodate this requirement more economically. Based upon a review of
available industry data, it has been established that the annual rental range for a
comparable lease in the area is between $28.20 and $33.00 per square foot, per
year. The base annual rental rate of $22.20 per square foot, per year for the
proposed lease represents a rate that is below the market range for the area. We
were unable to identify any sites that could accommodate this requirement more
economically. We recommend the proposed facility as the most suitable to meet
the County’s space requirements

E. Determine benefits and drawbacks of each alternative based upon functional
needs, service area, cost, and other Location Selection Criteria

The proposed lease will provide adequate and efficient office space for 27
employees and clients consistent with the County’s Facility Location Policy,
adopted by the Board on July 24, 2012.
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LEASE AGREEMENT

COUNTY OF LOS ANGELES - Tenant
SONNENBLICK DEL RIO NORWALK LLC - Landlord

12440 IMPERIAL HIGHWAY, SUITE 750
NORWALK, CALIFORNIA 80650
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COUNTY OF LOS ANGELES
CHIEF EXECUTIVE OFFICE

LEASE AGREEMENT

This LEASE AGREEMENT ("Lease") is entered into as of the______ day of
2023 between SONNENBLICK DEL RIO NORWALK LLC, a Delaware limited liability company
("Landlord”), and COUNTY OF LOS ANGELES, a body corporate and politic (“Tenant" or

"County").
Landlord and Tenant agree:
1. BASIC LEASE INFORMATION

1.1 Terms

The following terms as used herein shall have the meanings provided in this Section 1,
unless otherwise specifically modified by provisions of this Lease:

(a) Landlord's Address for
Notices:

12440 Imperial Highway

Office of the Building, Suite 101

Norwalk, CA 90650

Email: bob@sonndev.com,
nelson.delrio@icloud.com

(b) Tenant's Address for
Notices:

County of Los Angeles

Chief Executive Office - Real Estate Division
320 West Temple Street, 7th Floor

Los Angeles, CA 90012

Afttention: Director of Real Estate

With a copy to:

County of Los Angeles

Office of the County Counsel

648 Kenneth Hahn Hall of Administration
500 West Temple Street, Suite 648

Los Angeles, CA 80012-2713

Attention: Property Division

(¢) Premises:

Approximately 8,108 rentable square feet
designated as Suite 750 in the Building (defined
below), as shown on Exhibit A attached hereto.

(d) Building:

The Building located at 12440 Imperial Highway,
Norwalk, California, which is currently assessed
by the County Assessor as APN 8047-006-004
and 8047-006-007 (collectively, the "Property").

(e) Term:

Eight (8) years, commencing upon the first day of
the month following thirty (30) days after
Substantial Completion of the Tenant
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